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Message from Tim Combs

Dear Friends,

2021 was a challenging year for Americans for
Independent Living as the COVID-19 virus was still
affecting our way of life. AFIL continued to adjust to the
restrictions and still assisted 102 local Veterans with a
combination of housing, home modifications, clothing, food,

and/or furniture. In addition, within those Veteran families,
we were able to assist 25 children and 12 spouses.

Tim Combs, Executive Director
AFIL continued to make great progress on their
programs in 2022. Both Veteran transitional Homes were running at full capacity all year
thus assisting 8 Veterans and their families. AFIL was able to provide $82,372 worth of
items for Veterans and their dependents for their homes, plus food and clothing. Veterans
were assisted 710 times in 2022. This is a 20% increase over 2021. This continues to prove
to us that the Veterans we have assisted appreciate and trust our assistance and continue

to contact AFIL when they are in need.

Veterans experiencing homelessness continues to be a large problem in the United States
and it continues to grow. Another concern is that more than half of these homeless Veterans
have some type of disability and need additional assistance. Veterans need our continuous

energy and action as well as our respect and compassion.

Thank you!



Mission

Working to empower veterans in need by providing housing and transitional
resources enabling them to become independent within their homes and
community.

Programs

Veteran Housing

The Veteran Housing program provides housing to
Veterans experiencing homelessness with supportive
care services assisting them to become more
independent. These Veterans are typically below the
poverty level without employment.

Furniture for Veterans

A Veteran experiencing homelessness or transitioning Veteran will
require furnishings as they typically have few belongings to start in their
new residence. Furniture, household items, clothing, and food are
provided through this program. Furniture and item donations are made to
Americans for Independent Living to process and deliver to qualified
Veterans within Black Hawk County.

ADA modifications are provided to disabled Veterans in their home.
We provide modifications of existing homes to make them wheelchair
accessible or complete other modifications necessary to
accommodate the Veteran’s disability. By modifying their current
home, a Veteran may stay in their home longer by providing them
with more independence.




Program Impact
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Testimonials

Reggie — Army Veteran

N | l

"l appreciate everything you all do, | don’t take it for granted
because a lot of times | can’t do it for myself. | talked to you
this morning and said I’'m not going to bother you for the rest
of the year, but that made my day when you said “but
December has not come yet”. | appreciate it folks, it's a
blessing."

Jerry - Army Veteran

How has this helped you to receive clothes, coats, shoes,
and household items from AFIL? "This has helped me big
time because | needed all of it! Money is tight since | am on
disability and | have been helping with my grandkids. Thank
you for all of it."

Cameo - Army Veteran

Cameo, her husband, and 2 young children came
from Missouri with nothing. Once housed, AFIL
brought them all the household items, furniture, and
food they needed. When asked how this has helped
~ their family, she said, "It has helped us because we
did not have the money to do the things | needed

\ for our family and now we are able to save some
more money to make sure that we can just get through the month."




Program Goals

Veteran Housing

In the current Veterans Transitional home AFIL has assisted 27
Veterans since April 2017. The average length of stay has been 7-10
months prior to moving onto permanent housing. The average time to
obtain employment has been 65 days.

Specific impact goals achieved:

Increased Veteran's earnings from formal employment.
Decreased the number of economic hardships experienced.
Improved the Veteran's economic well-being.

Increased social support and comradery from other Veterans.
Improved mental and physical health.

Reduced instances of criminal involvement.

Improved development of other life skills.

Furniture for Veterans

H  The program goal is to decrease the number of Veterans just out of
a8 homelessness without furnishings and basic household items. To

' increase the self-care, clothing, food, and overall basic items to
Veterans who are experiencing homelessness. And, provide free
delivery and set up, if necessary, of the items in need to the Veteran.
Of the 91 veterans who assisted in 102, 98% said they felt more
secure and had less stress once being provided items from AFIL.

Home Modifications

The goals of aging in place are to enhance the quality of life for
older veterans in their home environment allowing them to

participate in valued activities while being more independent.
100% of the Veterans who received home modifications from
AFIL in 2022 were happy with their increased independence
within their home.




Volunteer Success

Volunteers have helped in all of AFIL successes to date. In 2022, we had 46 volunteers with
a combined total of 1730 hours. The dedication and concern for Veterans from our
volunteers helped AFIL assist deserving Veterans.

Who were our volunteers? Church groups, ROTC from the local high schools, retired
individuals, nursing students, groups from local businesses, teenagers and families, and
veterans who received assistance from AFIL.




Financial Management

Americans for Independent Living

Statement of Financial Position Summary
As of December 31, 2022

TOTAL

ASSETS
Current Assets
Bank Accounts
Accounts Receivable
Other Current Assets
Total Current Assets
Fixed Assets
Other Assets
TOTAL ASSETS

200,014.43
543.00
349,771.38
$550,328.81
903,310.08
5,611.71
$1,459,250.60

LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
Credit Cards
Other Current Liabilities
Total Current Liabilities
Long-Term Liabilities
Total Liabilities
Equity
TOTAL LIABILITIES AND EQUITY

1,441.00
6,623.78
654,669.31
$662,734.09
326,374.37
$989,108.46
470,142.14
$1,459,250.60




Board of Directors

Wendell Lupkes - President
Partner in VJ Engineering Consultants, Vice-President of the American Cream Draft Horse Association, Civil Engineering
Technology Advisory Committee at Hawkeye Community College

Deon Clabby - Vice President

Certified Assistive Technology Professional, Certified Environmental Access Consultant, Senior Connections of the Cedar
Valley- Past President and executive committee for 12 years. Life Long Links Advisory Committee

Midwest Society of Medical Equipment Suppliers-Home Modification Committee for Regulations, (national level)
AMVETS- member, Father, Father-in-law, and 2 sons in the Army and Airforce.

Deanna K. Wheeler - Secretary

Broker/Owner Re/Max Home Group, Marketing Chairperson Re/Max Home Group, 100 + Women Who Care Cedar
Valley Board Member, Professional Standards Committee Waterloo / CF Board of Realtors, Company Sponsor Magical
Mix Kids Auction

Laura Arms - Treasurer
17 year veteran US Air Force. Served as a nurse throughout her service including case management. Lifetime Member of
the Disabled American Veterans and Veterans of Foreign Wars

Glen Keith

Lieutenant Colonel (Retired), Executive Director — Love INC., 2017-2022 — Senior Army Instructor East High Army JROTC
Past Professor of Military Science and Department head for the University of Northern lowa, Master of Science in
Administration from Central Michigan University, Master of Military Studies from Marine Corps University

Defense Meritorious Service Medal, Meritorious Service Medal ( 3 OLC), Army Commendation Medal, Joint Service
Achievement Medal (OLC), Army Achievement Medal (OLC), Valorous Unit Award, Joint Meritorious Unit Award,
Meritorious Unit Commendation (OLC), Army Superior Unit Award (OLC), National Defense Service Medal, Armed Forces
Expeditionary Medal, Kosovo Campaign Medal, Afghan Campaign Medal, Global War on Terrorism Service Medal, Armed
Forces Service Medal, and the NATO Medal.

Kelly Sullivan

3rd Grade Teacher Cedar Falls Community Schools, USS The Sullivan’s Inc Foundation board member, Sponsor USS The
Sullivan’s DDG 68 and USS lowa SSN 797 Commissioning Committee, Sullivan Hartough Honor Flight board member
lowa Irish Fest - Heroes Co-Chair

Christine Rolf

Past School Board President and board member of Bosco School System- 4 years, Mortgage Loan Originator Lincoln
Savings Bank, Past member of Cedar Valley Exchange Club Board, Outreach team member for Hope City Church
Husband served in the Army for Desert Storm in Irag, Dad was in the Navy, Grandfather an Army veteran and Uncle was
in the Army during the Vietnam war

Trent Hunter

VP Operations — Bergan PHC, lowa National Guard 1996 - 2007 lowa Air National Guard 2009 - Present

Technical Sergeant 133d Test Squadron, Ft. Dodge, lowa, Advisory Board Member Salvation Army, Member of the -
Waterloo Elks & Waterloo Eagles, Washburn Moose Lodge President-elect Exchange Club of Waterloo, AMVETS & VFW

Martin Edwards
Licensed Marital/Family Therapist and Mental Health Counselor at Cedar Falls Counseling Associates, 1967-1969 United
States Army Reserve (active) 1st Lt., Inf, Past Board Member/President for the lowa Association for Marriage and Family
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involved?
a Visit our website,
e T e————— APLor
s Check out upcoming events to attend,
- project updates and chances to
volunteer.

We Need Your Help

Click to
DONATE

LIKE our Facebook page

Tell a friend....or ten! Share our page
with someone else who might want
to help with our mission.
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Testimonials

Mildred, a spouse of Air Force Veteran Ken, received a new adjustable bed.
She was surprised we had one donated to us and that we would deliver and
set it up for her. She said, “Thank you so much for your generosity. | have such
difficulties getting in and out of bed and moving around so this will be a great
help”.

‘5 ' = Dave-Navy Veteran

»

"| traveled the world TWICE while serving my country!"
Meet Dave, a Navy veteran with incredible stories to
tell. After years of bachelor life, he needed a home
refresh. That's where we stepped in!

Dave's eyes light up as he says, "Joining the Navy was
the best thing | ever did."

-

Army Veteran, Ken

Ken, an Army Veteran, came to AFIL in need of a bed,
bedframe, and bedding. He was accompanied by his sister
Karin and was amazed at the generosity of others who
allowed him to get a new bed. “I appreciate all of this. It’s
crazy the amount of things the community has donated to
help us Veterans. | am in awe”.
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