AFIL

ANNUAL
REPORT

Americans for Independent Living
Veteran Resource Center AMERICANS FOR INDEPENDENT

LIVING RESOURCE CENTER



TABLEOF 00600000 04
CONTENTS

LETTER FROM
THE FOUNDER

MISSION AND
PROGRAMS

VETERAN
PROGRAMS

OUR IMPACT

PROGRAM
GOALS AND
SUCCESS

VOLUNTEER
SUCCESS

FINANCIAL
HIGHLIGHTS

BOARD OF
DIRECTORS
FUTURE OUTLOOK

CONTACT
INFORMATION 1 0

W 0O NO”T Gl hWINN =




VETERAN PROGRAMS

Veteran Housing

Serving Veterans experiencing
homelessness, to provide a safe and
stable place to stay and rebuild
their lives.

Veteran Home Modifications

Giving disabled and aging Veterans a
modified home where they can live
and thrive.

Furniture for Veterans

AFIL collects donated items to provide
Veterans with the essential furnishings
they need to create a functional home,
helping them build a better future.

Veteran Community Room

This new space is for training sessions,
meals, and a place for Veterans to enjoy
comradery, which can improve mental
health and overall well-being.
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OUR IMPACT

AFIL experienced tremendous growth in 2025. Our mission centers on serving Veterans throughout Black Hawk County and
neighboring areas. Each day brings new visitors to our facility, eager to tour and discover the resources available to those
who've served. The outpouring of community support has been remarkable. Since 2018, AFIL has welcomed 924 Veterans and
provided 4,380 instances of program support to address their needs. Our transitional housing has helped seven Veterans
experiencing homelessness find stability. Monthly cooking classes and community meals now bring together Veterans and
their families, fostering connection and support. This is only the beginning of our journey to serve those who served us.

AFIL has helped 293 new Veterans and their families in 2025

AFIL has received in 2025, 201 Veteran referrals from our
referral parnters



PROGRAM GOALS
AND SUCCESS

Since being served by AFIL:
* 2025 we have had 90 volunteers that volunteered 4,540.72 hours

» AFIL has increased our number of Veterans we assist with food delivery from in April, 22 Veterans to 60
Veterans in January 2026

When we meet with Veterans, we ask what stands T e

Americans For
Independent Living

out to them about AFIL. Time and again, they tell
us that AFIL truly cares—making sure they have

what they need to thrive or pointing them toward

the right support.

AFIL in 2025 won the Best Business
rating on Google reviews for our mission
in helping Veterans.
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- , at AFIL come back to volunteer and give back to
others. Their desire to help fellow Veterans
speaks volumes about their character and the
strength of our community. We are so grateful
for their service, both past and present, and for
the difference they continue to make in the lives
of others.

Mikel, a Veteran, came into AFIL with curiosity on

what we offer. Mikel is now a top volunteer and is
there whenever AFIL needs help and supports

AFIL 100%. He is now AFIL family.

2025 TOTAL HOURS
4523.18

We are incredibly grateful for the dedication and
generosity of our community volunteers who
donated their time this year to support our
mission of assisting Veterans in need. Your
compassion, hard work, and selflessness have
made a lasting impact on the lives of those we
serve. Each of you played a vital role in helping
us fulfill our mission. Thank you for being an
essential part of our journey—together, we are
truly making a difference.

2025: 234 volunteers volunteered 1527

times




FINANCIAL
HIGHLIGHTS

$322 BA
i Per Veteran per month for housing . "
@ Statement of Activity
A A $2239 Expenses
Per Veteran home modification Jr_ Zo\ Program Services $319,625
ﬁ Management & General $331979
$105 @ & Fundraising $22478

Each time we assist a Veteran with Advertising $15,603

the Furniture for Veterans program
- REVENUE / SUPPORT 2025

Grants/Foundations $161,686
Allocation of Program Support Direct Public Support $236,728
In-Kind Donations $138,692
percentage spent on each program Fundralsing 899626
Other income $69,342
Veteran Housing 20% Total $705.974
Home Modification 35% FINANCIAL POSITION
Furniture for Veterans/Veteran Assistance 40% Assets: 2025
Community Room 5% Bank Accounts $164,58197
Savings $161,648.40 Yo _
Current Assets  $54,989.42 -':-

Property (Fixed) $1,571,711.76
TOTAL: $1,952,931.55

Liabilities/Equity 2025

Short Term $17123.54
Revenue Expenses
Long Term $303,932.33
$601,469 $435,464 EFENINRLFEEn
Net Revenue $16,416.72

Total: $1,952,931.55
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NOTABLE CONTRIBUTIONS

The following donors are recognized for their gifts
of $5,000 and above during our capital campaign.

VETERANS RESOURCE
CENTER

In 2025, AFIL and the board rewrote our mission to
showcase the many resources we've built
connections with. We're proud to work with a wide
range of partners throughout Black Hawk and
surrounding counties. Beyond our own programs,
we can now point Veterans in the right direction

John Deery Jr.

Kappa Sigma Fraternity
Wayne Magee

Alan and Karen Orr
Lederman Bonding Company
Amvets Post 82

Steven and Michelle Phillips
United Healthcare

Rydell Auto Group

2 Anonymous donors

and connect them with exactly what they need.
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Phone Email

A Fl L 319-232-2552 afil@afiliowa.org

Americans for Independent Living Website Address
Veteran Resource Center AFIL.org 4020 University Ave

Waterloo, |A 50701

Founder - Tim Combs

Executive Director - Christine Rolf

Financial Development Manager- Angela Hanson
Community Engagement Manager - Zachary Rolf
Administrative Assistant-Maddie Hanson

Public Relations- Teri Jorgensen

Transition Homes Site Manager - Herman Wise

~/ Americans for Independent Living
- Veteran Resource Center




